During the two decades following the Second World War, the Church of Scotland was forced to confront one of the most dramatic, visible and concentrated challenges in its existence. Reflecting the enormous scale of Scotland's housing deficit, this took the form of a massive population migration, with almost one and a half million people relocated from crowded inner-city areas to New Towns and housing estates. The Church's response not only required the development of new operational and managerial structures for building and fundraising, but also forced it to reassess its own history and spiritual values in an attempt to mobilise congregations behind its task. Determined that 're-churching' should parallel re-housing, by the early 1960s it had succeeded in completing 150 major building projects, representing an investment of £4 million pounds. 1 Examining the dynamics and significance of this vigorous construction drive, the discussion which follows is ostensibly a specific case study of organised religion confronting change at an immediate, local level.
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Approaching its subject from a theological perspective, this contains much valuable raw material on clerical experiences at parish level, but its focus is on leadership profiles and personal approaches to ministry and evangelism, rather than on the movement's impact and broader context. Church Extension does claim its place in broader historical treatments of religion in Scotland and the UK, but here commentators have on occasion found it difficult to separate analysis post-war extension efforts from the eventual rapid decline in church connection.
Indeed, for Brown, it was the relative 'sluggishness' of the Church's official response during the 1940s and 50s that actively contributed to dramatic membership reversals of succeeding decades, as re-housing destroyed the community networks that had previously supported congregations. 7 Against this background, it is vital to locate the Scottish experience in its international context. Here too, focussed studies are lacking, with historians preferring to integrate the various international manifestations of church extension within accounts of the post-war religious boom and its eventual downturn. From this literature emerges a broadly similar pattern of ecclesiastical building across North America, Australia and Western Europe, fuelled by economic recovery, population movement and religious revival. In each case, however, the precise scale and contours remain distinct, drawing on contrasting levels of confidence and purpose on the part of the churches, as well as reflecting the various national trajectories of secular modernisation. In the USA, While rejecting the simple dichotomy of a 'religious' America and 'secular' Europe, the post-war conditions for church extension were rather different in the European case. On the continent, the aftermath of war and occupation had left congregational structures devastated, encouraging more radical solutions than mere 'church-planting'. The 'first million ': 1944-1954 Even before the end of the war, the sense of a 'new Scotland' waiting to be build had acquired a powerful currency, as successive Housing Acts from 1944 onwards prepared the ground an unprecedented drive for national 9 reconstruction. 13 The new pattern of economy and society which emerged in the decades after the Second World War was one whose central dynamic was state intervention, guided by social welfare ideals. Displaying an important degree of autonomy in terms of culture, policy and governance, the scale and legitimacy of state involvement in Scotland was given its clearest articulation in the consensus surrounding the need for a massive investment in public housing. The emphasis on high-volume construction, targeted at working-class families and underpinned by a system of subsidies and rent controls, was viewed as essential 
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The Church Extension movement could also take heart from the present position of the Church of Scotland as well as its past. Structurally interwoven with Scottish society, and claiming to stand for values at the heart of the nation's life, it was precisely the aura of stability and permanence which surrounded it that would help it flourish in uncertainties of the post-war period. By 1946, the number of communicants had already risen by 175,000, heralding a further decade of growth. This permitted churchmen to boast that whereas the Church of England was a 'national' church on the basis of history and tradition, their Church was truly 'national' in terms of its share of the churchgoing population. 23 The centrality of the Church of Scotland's role as a national institution would also ensure that its strong denominational identity was carried over into the work of church building.
While international commentators argued that doctrinal stumbling blocks had been sufficiently eroded to promote the creation of non-denominational community churches, an ecumenical pattern would not develop in Scotland until the mid 1960s, and only then in a very limited form. 24 However, like many of the Church's initiatives in the post-war period, a hallmark of Church Extension was its tendency to interweave confidence with apprehension. In this instance, fears crystallised around the prospect of 'the bulk of the re-housed population slipping back into the church-avoiding attitudes so many of them had before'. 25 The language is significant. While in the USA, the oscillation between hope and fear that marked the post-war religious boom was fuelled by threats from a new environment, such as Communist aggression and nuclear annihilation, in Scotland it was the historical narrative of working class alienation and the perceived failure of the Church's previous evangelism that was decisive in producing a dystopian vision of how brave new world of mass public housing could equally become a godless one. 26 In the previous century, the construction of utilitarian housing for industrial workers was believed to have disrupted community life and church adherence, despite the efforts of Chalmers and his successors. 27 The discourse of working class irreligion would prove a persistent one, even in fresh settings of new towns and peripheral estates, paradoxically coexisting with hopes that new physical environment would encourage new spirituality. Alongside the new language of democracy and renewal, the urban 'unkirked' of previous generations were replaced by the spectre of 'spiritually underprivileged' dwellers the new 'churchless towns'; as a defence, the new churches would be act as 'beacons', 'spiritual and secular powerhouses' or 'lighthouses', their very presence raising 'the standards of civilisation in the new communities which have sprung up almost in a night '. 28 With traditional collective identities threatened by relocation, a concerned Church saw the opportunity of contributing to the building of new communities 25 by putting itself at their heart, but fears of a new working class exodus leant a note of desperation to its calls for action, with claims that the provision of church buildings should rank in priority second only to housing. There seemed everything to gain, but there was so little time. As the National Committee explained in 1952:
A new housing area of 7000 to 12000 people presents the Church with a rare opportunity. If the Church is on the spot right away….not only can it be the centre of the life of the new community and play a great part in determining its character, but hundreds of people can be brought back into the fold with one tenth of the effort and difficulty required in the older residential areas. That is what is meant by saying that the Church in the new housing areas has the greatest opportunity given it for decades. But the opportunity is given only for a period. Experience has proved that if the Church does not seize its opportunities in the first five years the task facing it becomes increasingly harder. 29 But how was the Church to raise the capital funds required for investment in its future? Here, it trusted to traditional Presbyterian culture and governance structures, while making important concessions to the secular temper of the age.
Arguably, the result was a more energetic and participative undertaking than its Anglican counterpart. The National Church Extension Committee, drawing on lay and clerical members, operated under the auspices of the Church of Scotland's Home Mission Board, whose work since the early nineteenth century had focussed on reaching social groups and areas beyond the reach of traditional ministry. The financial burden of Church Extension would be borne by the Board, including construction costs for church buildings and their furnishings, and ministers' stipends, with presbyteries responsible for initiating projects and securing suitable sites. When the new congregations gained full parish status they would be expected to repay one fifth of building costs over a ten-year period. 30 As an indication of the importance placed on the scheme, the appeal for the Committee's required one million pounds was an independent fundraising enterprise, standing outside the Church's various other schemes.
Fundraising would be centrally driven, with presbyteries assigned targets, which were passed onto the parishes in their area. However, in contrast to Church Extension of the 1930s which relied heavily on a few wealthy donors, its post-war incarnation would also be a much more democratic project, with an appeal made to the whole membership of the Church -numbering around one and a half million -a decision taken in the belief that while wealth redistribution had reduced the number of those able to give very generously, it had empowered ordinary citizens to make a larger contribution. 31 In addition, it was hoped that the emphasis on shared responsibility would energise congregations, deepening their sense of obligation to the Church's broader life and work. 32 In contrast to the collective impulse in fundraising, the hallmark of the design process would be individuality. The great majority of the new buildings were 'hall-churches' -permanent dual purpose constructions, designed for 
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construction. 37 After the failure of initial negotiations with ministerial These regulatory constraints were compounded by financial problems, which multiplied from the late 1940s onwards. The shortage of land, labour and materials meant that the building programme would be much more costly than originally estimated -a hall-church of the early 1950's, for example was now twice as expensive as ten years before. 43 The purchase of manses, at an average cost of £3000 each, had also to be added into the total expenditure, a contingency not contemplated in the original scheme, but one that was deemed essential given the traditional standing of the minister in the community. 44 only one presbytery out of sixty-six had actually met its target, while twelve had failed to reach even fifty per cent. 46 As a result, the impressive total of £735,287
contributed by congregations by the end of the first appeal in 1954 actually meant a deficit of estimated income in the region of £300,000 -enough to build fifteen hall-churches. 47 One difficulty in inspiring congregations had been the lack of visible progress caused by the wrangling over building licenses. This had caused a fall off in donations from 1947 onwards as members assumed that the Church Extension scheme was suspended. 48 However, the National Committee also faced the more fundamental challenge of comfortable and insular parishes which were reticent to commit locally-raised funds to the wider work of the Church. 49 58 With this in mind, the Committee agreed to press on with its planned construction programme. Overdraft facilities were considered, but it remained convinced that nothing less a new nation-wide appeal to raise a further million pounds over the next five years would truly meet the demands of the situation.
Whether more church members would consider this a price worth paying for 'a Church on the Move' was left unresolved.
The 'second million ': 1955-1960 Paralleling the second Church Extension appeal, the work of re-housing the the Church took credit for being the only unifying agency capable of grafting together a viable new community out of these disparate elements. 76 The celebration of success of this type was vital to maintaining the momentum of Church Extension. However, towards the end of the 1950s -just as the post-war religious boom had itself reached its peak -it is possible to detect a sudden change of mood. With an average of eleven new church projects completed each year between 1955 and 1960, the strains of rapid growth were beginning to tell. Like the general religious crisis which was shortly to follow, there was no single explanatory factor behind the growing sense of doubt that would come to colour the movement. Church Extension had always been prey to a volatile post-war economic climate, but now some of its internal challenges began increasingly to interact with broader patterns of social and cultural change, particularly associated with rising living standards. 77 The new defensiveness was signalled in a series of articles in the Church's house journal,
Life and Work in February 1958
, which raised the spectre of sustainability and retention in Church Extension charges. 78 Although these were some of the Church's most vibrant parishes, it was becoming apparent that peak growth was reached after a five to seven year period, after which there was a danger of an outflow of members and a deceleration of church life. One minister commented that he had lost 1200 young people in five years, individuals who had joined and Even in the 1950s, housing estates like Pollok, Glasgow were seen as areas as 'pioneering' or 'frontier work' for the Church, where 'auxiliary corps' would dash in to help understaffed Sunday schools. 90 A particularly high premium was placed the role the minister in these charges, as it was assumed the laity would lack the confidence and experience to assume leadership roles. 91 Faced with a people, 'prone to be swept away into the pursuit of a "good time"', the challenge remained as it had been for the previous generation of churchmen: Besides its intrinsic difficulties, it had become transparent that the ultimate fate of Church Extension was also now dependent on drivers rooted in wider Scottish society. McLeod has pointed to importance of affluence as a key force for religious change as it affected so many other aspects of people's lives, focusing personal identity around the home and nuclear family, boosting spending power, and encouraging new forms of individual expression. 99 In the Scottish case, the real earnings of working people increased from the late 1950s, while unemployment fell to historically low levels. 100 Rising living standards were reflected in an increased consumerism with which the Church was never completely at ease, not least as expanded leisure opportunities tended to undermine the near-monopoly of provision that the Church had enjoyed in some of the new housing areas. 101 Above all, it was the rapid defection of young people, once the backbone of the new charges, which from the early 1960s 39 onwards became the greatest source of perplexity, as congregations experimented with new religious music and 'Sunday cafes'. 102 In this context, ministers, particularly in the maturing New Towns, pondered the challenge of how to 'DEMONSTRATE THAT GOD CAN BE FOUND IN THE MIDST OF PLENTY', concluding that the church must teach that man's spirit could not be healed by simply ministering to his body. 103 Rising affluence had a final, more direct impact on Church Extension, as the unfolding residential dynamics of the peripheral estates also began to threaten the 'new communities' that the Church had tried to mould. As the postwar economic boom matured, the sociological profile of these settlements began to change. By 1960s housing densities on schemes were forty per cent higher than those recommended in 1940s, but employment opportunities had not materialised. 104 Since municipally-owned rented housing was the overwhelming type available -often of the most basic quality -the young, skilled, upwardly mobile families among the original settlers began to move out either into owner-occupied suburban developments, which multiplied during the 1960s, or into the New Towns, where more mixed residential development had been accompanied by expanding employment opportunities. 105 For its supporters, the great value of the movement was: 'what it tells the Church about itself'. 109 Some of this was undoubtedly positive. Faced with a major threat to its role in urban community life, the Church was determined to fight back. This impulse to extend the Church's territorial structure was powered by its sense of duty as a national church -all the more so as the concentrated pattern of public housing in Scotland presented a direct opportunity to exorcise the demon of working class alienation. Yet, hopes that Church Extension would
